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1. Abstract of the discipline (purpose of the discipline)."Project Management" is a
discipline that helps students gain theoretical knowledge and practical skills to ensure the applied
nature of his research.

2. The purpose of the discipline: formation of future practical skills and practical skills of
scientific tools for the development and implementation of universal projects in order to ensure the effective
development of the organization.

3. Tasks -providing scientific and methodological basis for students to master the basic tools
of project management of the organization; giving students the opportunity to develop their qualities
as researchers; based on the approximation of the format of master's studies to the best Western
European standards to ensure that students gain skills in teamwork, justification and management
decisions and the formation of projects for their implementation, the acquisition of presentation skills.

4. Prerequisites. Indicates disciplines or certified courses that the applicant must study before or together
with this discipline, which increases the effectiveness of the course.

5. The result. The study of the discipline "Project Management™" is the formation of future
professionals with the appropriate competence for effective management of projects and programs in
organizations.

As a result of studying the course students must:

know: basic theoretical, methodological and organizational foundations of project management;
project management methods in all areas of project knowledge; UE tools in the activities of business entities;
features of project management in the initiation, development and implementation of projects in any subject
area; the most important factors and criteria that are taken into account at different stages of the project life
cycle;

be able: to develop, substantiate and present projects related to the student's specialty and his future
profession; develop practical skills in procedures, techniques and methods used by international, public and
private organizations in the development and examination of projects; to form the correct economic thinking
in decision-making on the development of activities in the economic sphere; use information technology and
computers, automate the project management process.

3. Description of the discipline
3.1. General information

Name of academic discipline
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3.2. Didactic map of the discipline

Number of hours

Names of content Full-time External
modules and topics including including
total total
| p lab ind | i/w s | lab [ ind | i/w
1 2 3 4 5 6 7 8 10 | 11 | 12 | 13
Topics of lectures Module 1.
Topic 1. Project
management in the 12 1 1 10
management system of
the organization.
Topic 2 Rationale for 16 1 1 2 12
the project
Toplc_3. Project 16 2 5 12
planning.
Topic 4. Management
of the project 16 2 2 12
implementation time
Total M1 60 6 6 2 46
Topics of lectures Module 2/
Topic 5.Pr01e_ct resource | ,, 1 1 10
planning
Topic 6.Perso_nne| _ 12 1 1 10
management in projects
Toplc 7. PrOJ_ect 12 1 1 10
implementation control
Topic 8. Rlsk_ _ 10 1 1 8
management in projects
Topic 9. Project quality 14 2 5 2 8
management
Total M2 60 6 6 2 46
Total hours | 90 12 12 4 92

3.2.1. Topics of seminar or practical or laboratory classes

Name topics

1 Rationale for the project

2 Project planning.
Management of the project implementation time

3 Project resource planning

4. | Personnel management in projects and project implementation control

5 Risk management in projects andproject quality management

3.2.2. Topics of individual tasks

Name topics

1 Development, substantiation and presentation of the project (developed in
order to ensure the practical significance of the PhD research

3.2.3. Individual work

Ne | Name topics




Pyramid of project management: mechanisms, tools, methods, tools, functions

Structure and content of the project task.

Components of project planning and control systems.

AW IN|—

Types of project costs, methods of their calculation. Features of cost planning over time.
Budget planning in time.

Organizational culture of the project. Organizational style.

Contract administration.

Conflict management in the project.

Project evaluation technology.

O |0 [ | |Dn

Opportunities to reduce and counteract risks.

10 | Project quality assurance management.

4. Monitoring and evaluation system

Types and forms of control:

1) Oral answers in practical classes;

2) Evolution / progress of the project;

3) The form of final control is the presentation of the project.

Assessment tools: theoretical fixed presentations; projects (cross-cutting projects; individual
and team projects; research and creative, etc.); analytical reports; calculation, graphic, calculation
and graphic works; presentation of the results of completed tasks and research.

Distribution of points for project implementation

Presentation and understanding of
the main provisions of the content
of the work

Presentation of the . Total
. Questions / answers )
content of the project number of points

up to 20 to 10 to 10 Up to 40

Criteria for evaluating learning outcomes in the discipline
Assessment of students in the course "Project Management™ is carried out on a 100-point
scale. In determining the grade, the grade for the student's performance of the tasks of each module
is taken into account. 1 module is assessed based on the results of practical classes (up to 20 points).
Module 2 - work in practical classes (up to 20 points) and performing an individual task (up to 20
points). Final test - presentation of the project and questions / answers (up to 40 points).

Distribution of points received by students

Current assessment (classroom and
independent work) .
Number of points Total
Module Nel Module Ne 2 (final test) number of points
T | T2 (T3 |T4| TS5 | T6 | T7 | T8 | T9
5155|155 515157120 40 100

T1, T2 ... T9 - topics of content modules.
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6. Information resources

1. Official site of the International Project Management Association (IPMA) [Electronic resource] - Access
mode: http://www.ipma.world/

2. http://management.com.ua- Library of Management

3. www.bscol.com- A site about a balanced scorecard

4. https://www.cio.com/article/3044158/project-management-glossary.html - Dictionary of the project
manager

5. http://www.cfin.ru/finanalysis/invest/appraisal_invproject- evaluation of the effectiveness of investment

projects

6. https://www.pmi.org/ - Institute of Project Management

7. http://www.investgazeta.net- Investgazeta magazine

8. http://office.ua/- Journal of the effective leader
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